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With the global economic integration, the international market shows more 
competition. It becomes entrepreneurs and scholars’ research direction on how 
to improve the core competitiveness of enterprises. The Lean Six Sigma provides A 
set of feasible theoretical tools and implementation method. Compared with U.S. and 
European companies, few of China companies implemented successfully. Hope this 
article can provide the reference for the domestic enterprises. 
First of all, discuss the lean and six sigma theory in details, lean 
management originated in Japan focusing on eliminate waste and improve process 
efficiency, but not easy to find the root of the problem because lack of the deep 
analysis on the a certain quantitative data  , . The Six Sigma method stems from 
USA and it’s base on and accurate analysis and a large number of statistical data, so 
it has advantages in quantitative analysis, but for some simple problems will be 
relatively inconvenient. To develop Lean Six Sigma, it is a good play to develop the 
respective advantages and avoid disadvantages by integrating both of the theories.  
Then the article focuses on the analysis of Lean Six Sigma by Screening Parts 
Lean Six Sigma Project of D Company, to reduce the screening parts and enhance 
customer service level. Base on customer focus, data bases, process optimization, it 
will be further discussion on practice model (DMAICR) with six stages. The project 
achieved the target expectation and proved the integration of Lean and Six Sigma. 
This article also attempts to offer a sample can provide guidance and help for 
those enterprises that are executing or will implement Lean Six Sigma by study and 
practice implementation, hence make them understand and utilize the Lean Six Sigma 
better and take benefit from this project.  
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